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August Brief

ONE OF THE FIRST assignments for new
pilots of the 14th Air Force in China is a
talk with their Commanding General, Major
General Claire L. Chennault. An article on
what he tells them has been written for AIR
ForcEk by General Chennault and it appears
on Page 6 of this issue. General Chennault
has been fighting the Japanese air force
since 1937 —as aviation advisor to the
Chinese government, organizer and com-
mander of the American Volunteer Group,
chief of the China Air Task Force and
CG of the 14th.

"FLIGHT STRIPS," the Army Air
Forces' practical solution to the landing
area problem, have become a definite factor
in wartime operations. Long regarded as
the “father of the 'Flight Strips’ program,”
Colonel Stedman Shumway Hanks has taken
a leading role in the development of the
projects which have been set up not only in
more than a dozen States but up along the
vital Alcan Highway to Alaska. On Page 8
Colonel Hanks presents a progress report
on the wartime significance of “Flight
Strips” and explores several post-war con-
siderations.

IF YOU'VE ever wondered what would
happen to you if your bomber exploded in
mid-air over enemy territory, you might be
interested in the story on Page 12 which
relates the experiences of Captain Frank P.
Bender who had just that happen to him
over Buna when that section of New Guinea
was in Jap hands. His trying ordeal in
reaching his base makes Captain Bender’s
survival story not only spectacular but highly
informative. Captain Bender, who is now
A-3 of a Bombardment Wing at Drew
Field, Tampa, Fla., saw action in the Philip-
pines and Java as well as in New Guinea.

TWO OFFICERS and two enlisted men
recently returned from the Aleutians have
given Herbert Ringold of the AIR FORCE
staff a graphic description of what it means
to fight Japs and weather in the northern
theatre. Their story appears on Page 14.

THE AIRWAYS TRAFFIC CONTROL
organization, key to the network of airways
leading pilots safely “on course” through-
out the United States, has never been clearly
understood by many of our airmen. With

this in mind, Lieut. Colonel George C.
Price, chief of staff, Flight Control Com-
mand, has written an article for AIR FORCE
on the organization of Airways Traffic Con-
trol, how it works and the plans underway
for the future. Colonel Price’s article ap-
pears on Page 22.

ONE OF THE MOST devastating raids
yet made on a vital Japanese industry by
AAF bombers was that which blasted enemy
phosphate plants on Nauru Island in mid-
April. A picture story of the raid, which
was led by Major General Willis H. Hale,
Commanding General of the 7th Air Force,
is presented on Pages 24 and 25. The front
cover this month shows an important step
in the preparation for this raid.

THE JAPS don't like our B-26s and
Major Dill B. Ellis tells why in his story
on Page 30. Major Ellis returned to the
United States recently after flying numerous
missions against Jap installations as CO
of a B-26 squadron in the South Pacific.

EVEN in the first World War, an im-
portant intelligence factor in determining
enemy positions and mapping new advances
was the use of third-dimensional photogra-
phy by means of the stereoscope. The latest
development in the field of third-dimen-
sional photography and interpretation is the
Vectograph, which permits entire groups to
view pictures and mosaics of enemy terri-
tory simply by using polarized spectacles.
Lieutenant Colonel M. E. Parks describes
this new method and its many military uses
in the article on Page 32. Colonel Parks is
a technical advisor on techniques of pho-
togrammetry and photographic equipment
and development at Headquarters.

YOUR AR FOrCE this month has had
a shave. The margins have been reduced
and the format trimmed to afford readers
more type and illustrative matter per square
inch and, at the same time, conserve the
paper required for each page of the publi-
cation. This trimming is accompanied by an
increase in pages—from forty to forty-eight
—to permit your service journal to keep
pace with the expanding activities of the
Army Air Forces. The increase in pages
also is in keeping with numerous requests
from readers for a larger publication.

AR Force (formerly the Air Forces News Letter) is printed monthly by authority of
Army Air Forces Regulation No. 5-6, Sept. 6, 1942, and with the approval of the
Bureau of the Budget, Executive Office of the President. AR Force is published by
the U. S. Army Air Forces at the AR Force Editorial Office, 101 Park Avenue,
Ne.w York, 17, N. Y., US.A., for use of personnel of the Army Air Forces and
allied activities, and is not to be republished in whole or in part, except by Army
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The manpower conservation

program, and other develop-

ments of the month within
the Army Air Forces.

RE general service men at your station
being used in post headquarters
work, as runners and messengers, on or-
derly room clerical detail, for policing
grounds and buildings, as motor vehicle
drivers and maintenance men, as officers’
mess attendants?

Official reports indicate that a large
percentage of the housekeeping and ser-
vice jobs at Air Forces installations in
this country can be done by personnel
other than those classified for general
service duty—limited-service officers and
enlisted men, WAACs and civilian wo-
men, and male civilians over military age
or those permanently deferred.

How many officers and enlisted men
in the Army Air Forces are engaged in
unnecessary jobs at stations within the
continental limits? How many are per-
forming duties for which they are not
suited? How many units are overstaffed
for the particular job they are perform-
ing? How can officers and men in such
iobs and units be made available for
transfer?

The answers to these questions, and
others like them, are now being de-
eloped. The heat, we are told, is
definitely on. In brief, a manpower con-
servation program is under way in the
Air Forces.

The program is being directed by the
newly created Manpower Division, which
operates under the Chief of Management
Control at Headquarters. The program in
the Air Forces is part of a general War
Department effort, supervised by the War
Department Manpower Board, to put the
right man in the right job and accom-
plish a reduction in military personnel
engaged in non-combatant activities.

Here's a statement from the AAF Man-
power Division:

“The job is two-fold: to eliminate
excess manpower—both military and ci-
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vilian—at continental installations; and
to fill as many of the remaining jobs
as possible with limited service men,
WAACs and civilian women, and over-
age or permanently deferred males.”

Obviously, a small Headquarters unit
like the Manpower Division can’t carry
out the entire manpower conservation pro-
gram in all commands of the Air Forces.
Its main job is to aid in initiating studies
in the commands, generally monitor the
manpower surveys, analyze results and
make recommendations. Surveys at se-
lected stations will result in the establish-
ment of ground rules, yardsticks and
standards for the over-all program.

Where possible, “Exact Manning Ta-
bles” will be employed as a basis for
personnel requests in place of Tables of
Organization. Adoption of an Exact
Manning Table means a complete and ob-
jective survey of an installation to deter-
mine the exact number of personnel re-
quired, rather than the allotments of
personnel by squad-

HANGAR OF FAME

A letter from First Lieutenant L. A.
Hamilton, Tactical Officer of the Aviation
Cadet Detachment at Brooks Field, Texas,
tells of a special use at his station for the
AR Force “‘Roll of Honor.” A "“Hangar
of Fame” is kept at that advanced flying
school, listing all its graduates who have
been decorated. So far, he writes, sixty
names have been gleaned for the Brooks
Field “Hangar of Fame” since AIR FORCE
began its “Roll of Honor” feature. This
is one convenient method by which train-
ing schools can keep track of their alumni
who distinguish themselves in combat.

"As TiME GOES By"

A Hollywood “idea” man suddenly
found himself in the Army, stationed as
a private at a West Coast base. It wasn’t
long before he had developed what he
thought to be the answer to the Army’s
prayer. The next step, of course, was to

rons or other group

units.
Other factors in-
volved include the

elimination of un-
necessary and /or du-
plicating reports,
elimination of non-
essential and the cur-
tailment of over-
expanded activities,
and simplification of
administrative prac-
tices and procedures.

ANOTHER
CHUTE MISSING
Base Operations,
Army Air Forces
Proving Ground, Eg-
lin Field, Florida, re-
ports a missing para-
chute, Type S-1, No.
42-63129. If you lo-
cate it, please return
the chute to Base
Operations at Eglin.

Precision Bombing























































































































































