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THE PRECISION with which paratroops were
delivered at the right spot at the right time during
the invasion of North Africa has been given wide
praise. General Arnold recently cited that opera-
tion as “‘a credit to one of our newest Air Force
organizations, the Troop Carrier Command, and
to the parachute battalions,” and added: “You
will hear more and more of these organizations
as we get deeper into this war.”

In this month’s AR ForcE, Brigadier General
Fred S. Borum, Commanding General of the
1st Troop Carrier Command, explains in an article
on Page 8 how the Command functions and what
is involved in aerial invasion. He also reports on
troop carrier operations in the Texas air mancu-
vers last fall.

GALOSHES IN AFRICA? Sounds a little strange,
but the “desert” war theater right now is featur-
ing mud and cold, and winter clothing—even
galoshes. You'll better understand why after read-
ing the article on North African living and fight-
ing conditions, based on the notes of an Air
Force officer just returned from that area. It ap-
pears on Page 4.

YOU'RE FLYING entirely on instruments at 4,000
feet in a big C-53 transport with a crew of six
aboard. Suddenly there is a violent crash as an
oncoming commercial airliner hits you. Thirteen
feet of your right wing is torn away, along with
a portion of the aileron surface. Your ship goes
into a steep spiral.

Get out of that one if you can! Captain L. H.
Penn, Troop Carrier Command pilot, did. He
pulled out of the spiral on instruments, estab-
lished contact with a nearby airport, and came in
for an emergency landing without further damage
to his ship and without scratching himself or his
crew.

Colonel Sam R. Harris, Director of Air Traffic
and Safety, describes that bit of “beautiful flying”
in an article on Page 6. He cites it as an example
of “alert, clear-headed action and skill” in a dis-
cussion on the need for reducing pilot error as
an accident cause in the Air Forces.

MaJor CarroLL W. McCOLPIN, 28-year-old
fighter pilot, joined the Air Forces last September
after 22 months of steady fighting over Europe,
first with the R.A.F. and then with Eagle Squad-
rons. In fact, he is a former member of all three
Eagle Squadrons, a distinction no one else enjoys,

and commanded the Third Eagles for several
months.

He is tied for top score in the Eagles with a
total of eight enemy aircraft destroyed, one prob-
ably and an undetermined number damaged. In
addition, he is credited with destroying two trains,
two boats and three lorries.

Major McColpin, from March, 1941, through
November, 1942, accumulated a total of 253
operational hours in 184 different sorties, which
is a lot of combat time in fighter aircraft. While
at Headquarters recently for intelligence inter-
views, Major McColpin was asked to do a first
person account of his combat experiences, and he
complied with the article which appears on
Page 7 of this issue.

SEVERAL months ago, in the old Air Forces
News Letter, predecessor to AIR FORCE, we pub-
lished an organization chart of the Army Air
Forces. It turned out to be one of the most pop-
ular features carried by the News Letter.

The Air Forces have undergone a number of
changes since then, and, for the moment at least,
the chart seems to have stabilized. (We cross our
fingers with that one, having seen dozens of
organization charts become obsolete at a moment's
notice under pressure of the expanding Air
Forces.) At any rate, we thought it time to
present an up-to-date chart for AR FORCE readers.
It appears on the inside back cover of this issue,
and is correct as of January 15.

Going a step further, we asked Colonel Byron
E. Gates, Assistant Chief of the Air Staff, Man-
agement Control, the top man in such matters,
to review the background of Army Air Forces’
organization and discuss the present structure in
some detail. The article by Colonel Gates appears
on Page 13.

THE COMMANDING OFFICER of a bombard-
ment unit in the Aleutians, following a B-26
mission over Jap-held Kiska Island, conducted a
friendly contest, among crews which participated,
for the best written narrative covering that action.
The prize-winner was Technical Sergeant L. O.
Gardner, a bombardier. We are happy to print
his article on Page 17 for all Air Forces personnel
to read, and we invite other combat units to fol-
low suit with similar writing contests.

THE FRONT COVER picture this month shows
armament men servicing the 50-caliber guns of a
P-47 fighter.

FORMERLY THE AIR FORCES NEWS LETTER

A1r FORCE is printed monthly by authority of Army Air Forces Regulation No. 5-6, Sept. 6, 1942, and
with the approval of the Bureau of the Budget, Executive Office of the President. AIR FORCE is published
by the U. S. Army Air Forces at the AR Force Editorial Office, 101 Park Ave., New York, N. Y., U.S. A.;
Tel., MUrray Hill 5-1951; Teletype No. NY 1-2530; Director, Major James H. Straubel, A.C. Direct
communication with this office has been authorized on matters of editorial content, circulation and dis-
tribution of AR FORCE. Army field publications may reprint from AR FORCE without permission.


































































































































