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By Staff Sgt. Nathan Gallahan
Warrior staff

The Wolf Pack spent more than $8 million in fallout money this fiscal year, all of
which went toward improving mission
effectiveness and quality of life for Airmen
here.
Purchases included land mobile radios,
aircraft parts, heating, ventilation and air
conditioning systems for the dorms, and
fitness center equipment; the Wolf Pack
bought everything on its priority list and
spent all of the funds it had before the end
of the fiscal year.
FALLOUT MONEY
The fallout money is built up over the
fiscal year when the actual price of an item
came in lower than the original estimate.
“For example, we estimated to replace a
water heater in the dorms for $150,000,”
said Capt. Richard McBride, 8th Comptroller Squadron budget officer.
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“The actual bill for the water heater is
$145,000 which creates $5,000 in ‘fall out.’
This $5,000 now can be spent on other
wing requirements before Sept. 30, the end
of the fiscal year.”
Every organization in the Air Force gets
fallout money, and once they spend that
money, they send the leftovers down the
chain.

W

So if the Air Staff has extra money,
they’ll send it to PACAF who, in turn,
sends its leftovers to the Wolf Pack along
with other bases in the command. Then
it’s our chance to buy the stuff we need.
Another angle is that this money gets
chased by the time zones around the world
because Sept. 30 starts and stops at the
International Date Line.
The Wolf Pack is one of the first bases
to see midnight, if it doesn’t spend all of
its money, “the funds go back to PACAF
which they then disseminate to other open
bases,” Capt. McBride said.
RESPONSIBLE SPENDING
Spending $8 million dollars fairly and
responsibly, under deadlines and added pressure, is a team effort. Although Col. Jeff
“Wolf” Lofgren, 8th Fighter Wing commander, is ultimately responsible for spending oversight, it takes many people throughout the chain to complete the mission.
Once an Airman makes a request, it
travels up the chain, step-by-step, all the
way to the wing commander. The wing
commander then prioritizes the requests,
with the help of the Financial Management Board.
THE 12TH MONTH
“Planning for the end-of-year
closeout starts from day one of the
new fiscal year,” Capt. McBride
said. “It’s a continual process that
is managed for 12 months.”
That being said, not everything can
be planned in advance. One thing the
money wolves have to wait on is guidance from PACAF and Defense Finance
and Accounting Service-Japan. Also,
they have to wait for all of the fallout
funds.
All dollars not spent by the 12th month
are pulled-back and Col. Lofgren re-applies it to his priority list.
“At that point, it is a race to spend every
dollar before Sept. 30,” said Capt. McBride.
“The last three weeks of the fiscal year
we work at least 14 hours per day because
we are receiving and spending ‘fall out’
dollars within the wing and from
PACAF,” he said. “I compare it to a marathon where only the strongest and most
prepared will be successful,” he said.

Anthrax shots to
become mandatory
By Tech. Sgt. Bryan Gatewood
Pacific Air Forces public affairs

Based on the continuing risk of anthrax exposure to certain
U.S. members, the Department of Defense announced on Oct.
12 that it was moving the current voluntary vaccination program to a mandatory program for certain locations.
Beginning within the next few months military, emergencyessential DoD civilians and contractors currently stationed,
deployed or deploying to high threat areas, including U.S. Central Command locations and the Republic of Korea, will no longer
have the option to decline the anthrax vaccination.
Services will issue plans on how they intend to implement
the new policy over the next two months. The program starts
soon after.
“Anthrax vaccinations, like other
immunizations and medical countermeasures we take to mitigate risk,
are an important force health protection measure, providing around-theclock protection from the anthrax
bacteria, a known threat,” said Lt.
Col. Cynthia Cogburn, with Pacific
Air Forces public health.
For more on the Department
“Because there are still many
of Defense’s anthrax vacci- details that need to be worked out
nation
program,
visit between services and health affairs,
www.anthrax.osd.mil
it is unclear exactly when we will
implement the policy, and a specific date for beginning mandatory anthrax vaccinations has not been provided,” she said.
Until the implementation plans are approved, the vaccination will continue to be offered on a voluntary basis under the
existing policy to eligible members stationed or deployed to U.S
Central Command or Republic of Korea.
“The scientific community stands behind the safety and
effectiveness of the anthrax vaccine in preventing anthrax
infection from all routes of exposure,” Colonel Cogburn said. “In
fact, there have been more than 5 million doses given to DoD
members since the program began in 1998 with a safety record
comparable to other routine vaccines.”
A court order halted mandatory vaccinations in 2004. In 2005,
the order was lifted, and members deploying to high threat areas
or in special units could choose to receive the vaccinations or not.
While the new program will be mandatory for those deploying to high threat areas, the program will be voluntary for servicemembers and civilians who started their vaccine series but
had to stop because of the judge’s order.
Dr. William Winkenwerder, assistant secretary of defense for
health affairs said, the anthrax threat is still out there. “Our
adversaries continue to remind us that they are determined to
obtain nuclear, chemical and biological weapons,” he said.
The assistant secretary said DoD is looking at studies conducted with the Centers for Disease Control that may allow the
department to reduce the number of shots from six to five or
even four.
There is no shortage of the vaccine, Doctor Winkenwerder
said.
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