The organizational charts at Headquarters
USAF have shifted again.

The Air Staff,

The Air Force merged intelligence
with operations to “lead to creation
of an information-operations culture.”
The DCS, Operations, now controls
functions in intelligence, surveillance
and reconnaissance, weather, com-
mand and control, and operations.

Air Force officials stated that the
service also wanted to centralize
programming and planning processes
under a DCS, Plans and Programs.
It now hosts all long-range plan-
ning efforts and ties “the revitalized
long-range planning process” into
programming plans to meet national
objectives.

The new Security Forces director-
ate, charged with the responsibility
for force protection, will oversee a
new direct reporting unit, located at
Lackland AFB, Tex. Air Force offi-
cials said the new DRU would focus
on quick and effective responses to
threats to airmen.

Changes also include moving the
Air Force Doctrine Center from Lang-
ley AFB, Va., to Maxwell AFB, Ala.,
where it will become a DRU. The new
Air Force Communications and Infor-
mation Center, a DRU, will be set up
in the Washington, D.C., area. m
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Before and After

The Air Force changed its Air Staff
organization “to more effectively employ
its warfighting capabilities,” USAF an-
nounced in a December statement. The
changes mark the first top-level reorga-
nization since 1991.

The reorganization, which took effect in
January, included these major changes:

FROM T 0
Deputy Chief of Staff, Plans and Operations ........ DCS, Operations
...DCS, Plans and Programs
DCS, Logistics .......cccoviiiiiiiiiiiiiiiieneen, DCS, Installations and Logistics
DCS, Communications and Information ............ Commander, Air Force Communications

and Information Center (Dual-hatted as
Director, Communications and Information)

Assistant Chief of Staff, Intelligence ............... Now part of DCS, Operations

Director, Programs and Evaluations ................ Now part of DCS, Plans and Programs

Civil ENGINEer......cevvveieiiiii i Now part of DCS, Installations and Logistics
Director of Services.........ccocveveiiiiiiiiiiiininnnn. Now part of DCS, Installations and Logistics
New position...........cooeeiiiiiiiiii Commander, Air Force Security Forces Genter

(Dual-hatted as Director, Security Forces)
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OLD STRUCTURE

Chief of Staff, Air Force/****
Vice Chief of Staff, Air Force/****
Assistant Vice Chief of Staff, Air Force/***
Chief Master Sergeant of the Air Force

DCS, Plans and DCS, Logistics/*** DCS, Personnel/*** DCS, Communications ACS, Intelligence/**/*
Operations/***/** and Information/***/*

[ [ [ |

Civil Engineer/** Chief of Security Police/* Director, Services/* Director, Programs

and Evaluations/**/*

I [ |
Judge Advocate General/**/** Surgeon General/*** Chief of Air Force Reserve/**/*

[ [ |
Director, Air National Guard/**/* Chief of Safety/* Director, Test and
Evaluation/SES

[ [ |
Air Force Historian/SES Chief of Chaplain Service/**/* Chief Scientist/SES

Chairman, USAF Scientific Corporate Structure
Advisory Board Council, Board, Group, Panels

NEW STRUCTURE

Chief of Staff, Air Force/****
Vice Chief of Staff, Air Force/****
Assistant Vice Chief of Staff, Air Force/***
Chief Master Sergeant of the Air Force

Commander, Air Force Doctrine Center (DRU)/** Commander, Air Force Communications

and Information Center (DRU)/***

(Dual-hatted as Director, Communications and Information)
Commander, Air Force Security Forces Center (DRU)/*
(Dual-hatted as Director, Security Forces)

DCS, Operations/***/** DCS, Plans and Programs/***/ DCS, Installations and DCS, Personnel/***/
SES Logistics/***/SES SES

[ T T 1

Director, Communications Director, Security Forces/* Judge Advocate Surgeon General/***

and Information/*** (Dual-hatted as Commander, General/**/**

(Dual-hatted as Commander, Air Force Security Forces Center)

Air Force Communications and
Information Center)

Chief of Air Force Reserve/**/* Director, Air National Chief of Safety/*
Guard/**/*
I T 1
Director, Test and Evaluation/SES Air Force Historian/SES Chief of Chaplain Service/**/*
I 1
Chief Scientist/SES Chairman, USAF Scientific Advisory Board Corporate Structure

Council, Board, Group, Panels

*++*+ General’s billet *** |ieutenant ** Major general’s * Brigadier general’s SES Senior Executive
general’s billet billet billet Service position
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