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LOOKING FORWARD

United States Transportation Command delivers on behalf of the
Nation, and | am incredibly proud of all you have accomplished in
our command’s almost 30-year history. Your ability to deliver an
immediate force tonight and a decisive force when needed is a
unique capability and significant strategic advantage of the United
States.

We cannot rest on that advantage, however. Looking forward,
we face a challenging future marked by growing uncertainty, risk,
and complex demands for the unique capabilities we provide the
Nation. In the last 15 years, we have become accustomed to
geographically isolated conflicts while enjoying technological
superiority. In the coming years, we should expect conflicts to
cross regional boundaries and potential adversaries to field

numerically superior forces with near technological parity. In

Gen McDew assumes command of United States Transportation Command. (U.S.
Transportation Command Photo)

such an environment, we can expect contested strategic lines of communication, the likes of which we have not faced since World War

Il. Additionally, | expect our enemies will attempt to use our interconnectedness in the cyber domain against us.

With those challenges in mind, | am focused on evolving the command in a way that ensures we are able to answer the Nation’s call

today while simultaneously preparing for the future. To do so, we must advocate for tomorrow’s capabilities, extend mission assurance

through the cyber domain, and address the fundamental changes happening in our Nation’s workforce.

This Command Strategy provides my overarching guidance and the plan for our future. To every Soldier, Sailor, Marine, Airman, Coast
Guardsman, and DoD Civilian of USTRANSCOM: take the concepts and ideas captured here and apply them smartly. YOU ARE EMPOWERED!

Vo 7L

Darren W. McDew
General, USAF
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(Throughout this document, images or references to any specific
commercial companies, product, or service by trade name,
trademark, manufacturer, or otherwise, does not constitute or
imply its endorsement, recommendation, or favoring by the

Soldiers of the 1st Stryker Brigade Combat Team, work together to United States 7_-r ansportation Command or by any D epartme.nt
secure vehicles to rail cars with chains during rail load operations for of Defense entity. Logos of or references to specific commercial
deployment. (U.S. Army photo) companies used with permission.)

http://www.ustranscom.mil/cmd/USTRANSCOM _Strategy_current.pdf




USTRANSCOM TOTAL FORCE TEAM

The dedicated professionals of the USTRANSCOM team make us what we are today. We are a diverse, joint, total force of Active, Reserve
and National Guard, with Army, Navy, Air Force, Marines and Coast Guard service members, civilian employees and contractors, working
together to move the right capabilities to the right place, at the right time—every time. We are guided by core principles of empowerment,
trust, collaboration, and respect, and we will reward excellence, foster innovation and encourage smart risk-taking. We execute our
global mission by focusing on customers, with the true “heavy lifting” being done by our Component and Subordinate Commands,
along with commercial transportation providers. Throughout this document when we say “USTRANSCOM Team” we mean our entire
force, including commercial providers.

Military Surface Deployment and Distribution Command (SDDC), a major Subordinate Command of Army Materiel
Command and our Army component, provides common-user ocean terminal, commercial ocean liner service and traffic
management services.

Military Sealift Command (MSC), a major Subordinate Command under U.S. Fleet Forces Command and our Navy
component, provides Sealift (ship chartering, prepositioned, and organic sealift ships), and crews daily in support of
force sustainment operations. MSC also executes operational command over the Maritime Ready Reserve Force ships
during contingencies.

USTRANSCOM TEAM

%? Air Mobility Command (AMC), an Air Force Major Command, is our Air Force component and provides airlift, aerial
% refueling and aeromedical evacuation capability.
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SDDC personnel at Wheeler Army Airfield, Hawaii, load U.S. Air Force Airmen secure fuel bladders for transport U.S. Military Sealift Command Personnel load an Army
vehicles for exercise Pacific Pathways. (U.S. Army to Iraq in support of Operation Inherent Resolve. (U.S. Helicopter on a large, medium-speed, roll-on and
photo) Air Force photo) roll-off ship. (U.S. Navy photo)



USTRANSCOM TOTAL FORCE TEAM

Joint Enabling Capabilities Command (JECC), our Subordinate Command, provides mission-tailored, joint
capability packages to Combatant Commanders to facilitate the rapid establishment of joint force headquarters
anywhere in the world within hours of notification.

Joint Transportation Reserve Unit augments the USTRANSCOM staff by providing supporting personnel when
needed to manage air, land and sea transportation and enabling capabilities for the Department of Defense in
peace and war.

Commercial Transportation Providers supplement USTRANSCOM's organic capability to meet the Nation’s global mobility
requirements.

U.S. Government Departments and Agencies, such as the individual military departments, the Office of the Secretary of
Defense, the Joint Staff, Defense Logistics Agency, General Services Administration and others are key logistics partners
who provide the funding for deployment and distribution operations, establish the policies which guide our efforts, and
are customers of the Defense Transportation System.

Members of the Joint Communications Support Element
Key West, Florida, during a search and rescue exercise. test communications aboard the USS Pearl Harbor. (U.S.
(U.S. Air National Guard photo) Navy photo)

A small tug is offloaded from the USNS Mendonca Airmen of the 139th Airlift Wing prepare for an airdrop in

(T-AKR-303), in Anchorage, Alaska. (U.S. Army photo)
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