






















































































































TAB B - Sample Implementation Plan Assessment Report (Subject to Change)

No Issues
Issue-

mitigated
Issue-

unmitigated Comments
Transparent Standards
Physical Standards x
Mental Standards x
Medical Standards  x
Population Size

Facilities x

The female showers are currently out of order, projected to be 
repaired within the month; in the meantime, devised a 
schedule for the females to use the male shower area which is 
well posted on shower area door and bulletin boards.  There is 
also a flip-sign on the door that clearly indicates whether it is 
male or female shower time.

Female Equipment/Gear/Supplies x
Physical Demands and Physiological 
Differences:   
Injury Rates at Training x

Injury Prevention/ Physical Conditioning x
Other Medical Conditions x
Conduct and Culture
Professionalism, Dignity, Respect x
Unit/Team Cohesion x
Morale x
Sexual Assault x
Sexual Harassment x
Hazing and Unprofessional Behavior x
Spousal Concerns x
Tokenism x

Highlighting/Spotlight/Media/Publicity x

Multiple inquiries have been made for interviews with our new 
female arrivals; referring all to the PA office, however, 
members are also beginning to get a lot of comments/requests 
on social media.  PA advising members how to 
handle/proceed.

Talent Management and Operating Abroad
Viable Career Path x
Readiness x

Combat Effectiveness/ Warfighting Capacity x
Other Issues Not Addressed Above

Commander:
Unit:

MAJCOM:
Date of Report:

Implementation Plan Assessment Report:  Evaluate potential concerns below and comment on success stories as well as how issues were 
mitigated/addressed.  Place an X in the appropriate column B-D (Green-No issue, provide comments if any; Yellow- Issue but mitigated, 
provide comments, Red- Issue and still working through it, provide comments).  This information will be used to share, learn from, assess 
and adjust integration plan as necessary
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