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SUBJECT: DoD Structure for Past Conflict Personnel Accounting 

After intensive review, I have determined that the Department of Defense must change 
the way it manages accounting for personnel missing from past conflicts. I have directed the 
Under Secretary of Defense for Policy to provide me, within 30 days, a plan for how to organize 
the Department most effectively to increase to the maximum extent possible the numbers of 
missing Service personnel accounted for annually while ensuring timely and accurate 
information is provided to their families. 

This plan should address organizational and process changes required to consolidate all 
Departmental assets into a single, accountable entity that has oversight of all personnel 
accounting resources, research, and operations across the Department. It should propose 
methods to maximize the number of identifications, improve transparency for families, reduce 
duplicative functions, and establish a system for centralized, complete, fully accessible personnel 
case files for missing personnel. At a minimum, this plan should articulate recommendations for 
changes to civilian and military personnel policies, contracting and acquisition policies, statutory 
and regulatory authorities, facilities, budgets, and procedures to ensure effective oversight of 
laboratory operations. This effort should be informed by past studies and reviews. 

The Military Departments, Combatant Commands, and OSD Components shall provide 
the Under Secretary of Defense for Policy with all information and materials needed for this 
planning effort. This is a top priority for the Department. 



I am deeply committed to the fullest extent possible the accounting for missing 
Service members. Upon receipt ofthe Under Secretary of Defense for Policy's plan, I 
am prepared to direct changes to use the Department's resources for this mission more 
effectively and efficiently. 

Thank you. 
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